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The status of corporate governance of Olympus is as set out below.

1. Basic views

Olympus has formulated basic concepts and policies concerning corporate governance in the ‘“Basic Policy on Corporate
Governance.” For details of this basic policy, please refer to Attachment 1 of this report.

Olympus complies with all the principles of the Corporate Governance Code.

[ Updated |

[Principle 1-4 Policy shareholdings]
* In line with the “Basic Policy on Corporate Governance” on Attachment 1 of this report, the Board of Directors specifically gives
comprehensive consideration to the benefits and risks of its holdings, verifying the necessity of holdings for each individual issue,
and sells shares which are not reasonable to hold. As of the end of March 2016 Olympus held 64 issues worth 68 billion yen. This
have been gradually reduced and as of March 31, 2023, hold 0.5 billion yen in 8 issues.
* Details of shares held by Olympus have been disclosed in annual securities reports, for your reference.

Annual Securities Report For the Fiscal Year Ended March 31, 2023 (from April 1, 2022 to March 31, 2023)

https://www.olympus.co.jp/ir/data/pdf/annual 1 55PA.pdf
* If a company that holds Olympus’ shares as policy shareholdings other than pure investment makes an offer to sell, etc., the sale
cannot be prohibited.
* Our policy regarding possession of listed shares as a policy measure and the criteria for exercise of voting rights for such policy
shareholdings is stated in 1. -(3) of the “Basic Policy on Corporate Governance” on Attachment 1 of this report, for your reference.

[Principle 1-7 Related party transactions]
Information concerning the framework of procedures when Olympus and its subsidiaries conduct transactions with related parties is
stated in 1. -(4) of the “Basic Policy on Corporate Governance” on Attachment 1 of this report, for your reference.

[Supplementary principle 2-4-1 Ensuring diversity in the promotion to core human resources]
<Policies and voluntary and measurable goals for ensuring diversity and their status>
The Olympus Group believes that promoting Diversity, Equity and Inclusion as an organization will lead to business development
that is more attractive, competitive, and innovative. Therefore, it is our aim to provide challenging work to diverse people regardless
of gender, disability, nationality, or race, and achieve professional and sustainable growth.
Diversity and Equal Opportunity

https://www.olympus-global.com/csr/social/diversity/?page=csr
As our approach is to aim for a balance in work and personal life, we promote Work-Life Integration (WLI) and support diverse
personnel exercising their capabilities. In promoting WLI, Olympus has set the promotion of women’s participation and advancement
as an important issue and formulated a plan of action which we disclose on our website.
General Employer Action Plan based on the Act on Promotion of Women’s Participation and Advancement in the Workplace

https://www.olympus-global.com/csr/social/diversity/woman.html

<Policies for human resources development and internal environment development to ensure diversity, and the status of their
implementation>

(1) Application of the position-based wage system

We have introduced a global-scale human resources system that enables the placement of the right person in the right position at a
global level. Based on common Group standards, a personnel system where each employee is rewarded according to their
achievements has been established, and effort is being made to foster a corporate culture where diverse types of human resources of
different nationalities, ages and genders can have an active role. In April 2023, application of the position-based wage system was
expanded to all employees in Japan, where treatment is determined by the size and performance of the job rather than the person’s
years of service in the company or age. The Olympus Group endeavors to provide fair and appropriate employment, skill
development, and promotion opportunities in order to help each employee be in a position to demonstrate their full potential. To
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promote active participation by women, the Olympus Group is also working on development management training for candidates so
that more women can be appointed to management positions.

(2) Human resource development

The Olympus Group believes that it is important to ensure that each employee has a deep understanding of the Olympus Group’s
common philosophy and values and that highly specialized personnel are placed in the right places on a global basis. To achieve this,
we conduct activities to instill our philosophy and values, and develop skills training programs and similar initiatives. We have
defined the duties required to carry out our corporate strategy, introduced a globally common talent management system, and started
operation of the successor development plan starting from the most important positions. We are also working to develop a system
that will enable diverse personnel, regardless of nationality, gender, etc., to play an active role and continue to demonstrate a high
level of professionalism. To this end, we have established a global common leadership competency model and are putting in place
programs to support demonstration of leadership. This program aims to foster a culture and develop human resources so that
employees keep performing at a high level.

For details on initiatives on ensuring diversity other than those mentioned above, please refer to “[Ensuring diversity]” on pages 27
and 28 of this report.

[Principle 2-6 Exercising the functions of corporate pension asset owners]

Regarding the corporate pension fund of Olympus, the Asset Management Committee, which is charged with deliberations and
proposals concerning the investment management of pension assets, submits proposal to various conference bodies, such as the
Governing Board and the Representatives Committee, where proposals are deliberated upon and after verification of the
appropriateness thereof executed by the Olympus corporate pension fund.

The Olympus corporate pension fund is subject to investment trust and pension insurance arrangements in accordance with policies
and portfolios approved by the Asset Management Committee and the Representatives Committee. The actual fund management is
mandated to a financial institution, with the investment status including stewardship activities being subject to quarterly monitoring
in regular operations briefing sessions. The Asset Management Committee and the Representatives Committee consist of persons
from the fields of human resources, accounting, and finance who have specialist expertise in the subject functions, as well as
employee representatives, forming a framework capable of verifying the sound operations of the pension funds from the perspectives
of professional expertise and beneficiary protection.

[Principle 3-1 Complete information disclosure]

In addition to appropriate disclosure based on laws and regulations, Olympus voluntarily disseminates the following information in

order to ensure transparency and fairness in decision-making and to realize effective corporate governance.

(1) Corporate Philosophy and Corporate Strategy

* Corporate Philosophy
Employing the concept of “Supporting cutting-edge medical procedures. Helping make people feel safer and more secure. Through
our business activities, we aim to contribute to global society by making these things happen. This is the purpose of our existence.”
that is its Corporate Philosophy, the Olympus Group restates the concept as “Making people’s lives healthier, safer and more
fulfilling,” and all its activities are based on this philosophy.

* Corporate Strategy
As a guideline for achieving our Corporate Philosophy of “Making people’s lives healthier, safer, and more fulfilling,” our group
has set three priorities, which are “patient safety and sustainability,” “innovation for growth,” and “improving productivity.”
In May 2023, our new management strategy, “Beyond Transformation -Growing as a Global medtech Company-" was announced.
In formulating this management strategy, the Olympus Group was able to identify four key drivers that help to improve patient

experience and treatment outcomes as sources of value for supporting long-term, sustainable growth.

[Four Key Drivers]

for diseases which the Olympus Group focuses on have been growing. Accordingly, we will continue to focus
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In the future, we will focus on both growth and profitability, aiming at a revenue CAGR of about 5%, operating margin of about
20% every year, and an EPS CAGR of about 8% for the fiscal years ending March 31, 2024, 2025 and 2026.
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The Olympus Group will achieve its goal through a long-term approach, along with rigid and thorough financial management,
while strengthening the foundation of management and maintaining growth and profitability. Through this, we aim to become a
company highly evaluated from all stakeholders including patients, healthcare professionals, and regulatory authorities from all
aspects such as quality of human resources and products, value proposition, and innovation.

Our Corporate Philosophy and Corporate Strategy are published on our website and in integrated reports available for reference.

(Action to Implement Management That Is Conscious of Cost of Capital and Stock Price) (Disclosed in English)
Olympus has made its compensation system that is conscious of stock price by adopting relative TSR and EPS growth rate for
indicators of executive officer compensation, etc., and manages its business based on its own cost of capital and profitability such
as analysis and evaluation of the current situation and discussion of issues for improvement in the Board of Directors. In addition,
Olympus actively conduct constructive interactions with shareholders for the purpose of our continuous development and
improvement of mid- to long-term corporate value. Details have been disclosed in annual securities report and integrated report.
Annual Securities Report For the Fiscal Year Ended March 31, 2023 (from April 1, 2022 to March 31, 2023)
https://www.olympus-global.com/ir/data/pdf/annual 155PA_en.pdf
Integrated Report For the Fiscal Year Ended March 31, 2023
https://www.olympus-global.com/ir/data/integratedreport/2023.html

(2) Basic concepts concerning corporate governance of Olympus

* As set out in the above section 1 “Basic concepts,” based on the respective principles of the Corporate Governance Code, we have
formulated as its “Basic Policy on Corporate Governance” basic concepts and basic policies concerning corporate governance, which
are available for reference in Attachment 1 of this report.

(3) Compensation of directors and executive officers

* As a company with a Nominating Committee, etc., Olympus has a Compensation Committee consisting of at least three members
and a majority of whom are independent outside directors. The Committee is chaired by an independent outside director to ensure
transparency and to determine compensation in a fair and appropriate manner. The basic policy of our executive compensation system
is to make executives strongly aware of their responsibility to maximize corporate value and meet the expectations of various

3
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stakeholders, and to treat them appropriately in accordance with their responsibilities. In accordance with this effect, the
Compensation Committee has established a policy regarding the determination of individual compensation received by directors and
executive officers and determines the amount of individual compensation received by directors and executive officers in accordance
with this policy. For details, please refer to the announcement in the section “II. 1. Organizational Composition and Operation
[Compensations for Directors and Executive Officers]” of this report.
(4) Election of directors and executive officers
* At Olympus, proposals for director candidate elections and dismissals are determined by the Nominating Committee, which is
chaired by an independent outside director and whose members consist in the majority of independent outside directors, after it is
discussed whether the candidate has experience, insight, etc. appropriate for directors. In addition, elections of executive officers are
determined by the Board of Directors after the Nominating Committee discusses whether the candidate has experience, insight, etc.
appropriate for executive officers and develops proposals for elections.
(5) The reasons for the election of each director
* The reasons for the election of each director and skill matrix are described in the reference documentation to proposals for the
election of directors, which is part of the convocation notice of the general meeting of shareholders and in this report (II. Business
management organization and other corporate governance structures related to business decisions, execution, and supervision, 1.
Matters pertaining to organ structure and organization management, etc. and Attachment 2 “Directors Skills Matrix”).

Notice Regarding the Convocation of the General Meeting of Shareholders For the Fiscal Year Ended March 31, 2023 (from

April 1, 2022 to March 31, 2023)

https://www.olympus-global.com/ir/stock/pdf/meetingFY2023_01.pdf

[Supplementary principle 3-1-3 Initiatives on sustainability and so on]

<Initiatives on sustainability>

Based on our Corporate Philosophy, the Olympus Group identifies the important ESG areas and initiatives (materiality items) on
which we should focus and strives to resolve various social issues through our business.

By means of the new management system that was launched in April 2023, the Olympus Group will continue working toward the
realization of a sustainable society by strengthening efforts to address ESG materiality. Based on a review of our existing ESG
strategy, we have positioned ESG as a priority item in the new management strategy announced on May 12, 2023, and we will
continue to work on strengthening compatibility and consistency between ESG strategies and management strategies, business
strategies and functional strategies.
Please refer to our website where we publish our initiatives on sustainability.

Sustainability

https://www.olympus-global.com/cst/

<Investments in human capital>

A healthy organizational culture and leaders who support it are important factors in achieving management strategies.

Our goal is to realize a healthy organizational culture, which we defined as “Committed to delivering Olympus’ Purpose by creating
a working culture where everyone is empowered to perform their best.” We have concluded that there are six elements necessary for
creating this culture. The Olympus Group is currently promoting initiatives globally for improving these six elements.

Healthy Organization

“Committed to delivering Olympus’ Purpose by creating a working
culture where everyone is empowered to perform their best”
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Leadership Collaboration Customer Anyone making Challenge Balance
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clear strategies depariments and Identify customer recognized as culture that attractive work
and guide geographical and market bearing values diverse environments
Olympus’ future regions, and trends and responsibility deas, and and valuing

realization of respond to future and charts their encourages employee
open and business needs own career path taking on new well-being
constructive by valuing new challenges

discussions ideas

Our Core Values (Guidelines for Day-to-Day Activities)

The six dimensions necessary to achieve
a Healthy Organization and Our Core Values

We disclose personnel-related initiatives on Olympus’s website.
Sustainability
https://www.olympus-global.com/csr/



https://www.olympus-global.com/ir/stock/pdf/meetingFY2023_01.pdf
https://www.olympus-global.com/csr/
https://www.olympus-global.com/csr/

In May 2023, we also started operation of a global personnel data base for the unified collation of data concerning the human
resources of the Olympus Group that enables monitoring.

<Investments in intellectual properties>

We are making proactive and strategic investments based on a global perspective that fits with our management strategy. We are
concentrating on patent applications in the medical field by efficiently applying for patents in harmony with the strategic importance
of this field. While the Olympus Group’s aim is to be a truly global medtech company, we are also making effort to analyze our
competitors, and are predicting the strength of future patents through our proprietary machine learning tools. This makes it possible
to evaluate the Olympus Group’s patent portfolio in real time and concentrate efforts on high-quality patent applications. We are
actively filing applications in markets with high potential in addition to major markets, while also keeping an eye on future growth
as we carry out our activities. The Group is also strategically securing broader patent protection as we consider the emergence of
new technologies and business models, along with the possibility of future litigation. By comparing the patents, the Olympus Group
holds with our strategy, we are able to select those that optimize maintenance costs.

<The impact of climate change-related risks and earning opportunities on our business activities and profits>
The Olympus Group is working to reduce the impact that the entire value chain has on the environment, including product
development, procurement, manufacturing, distribution, sales, and repair. The Olympus Group is also using scenario analysis to
identify risks and opportunities related to climate change in the short, medium, and long term. Although there will be some impact
of climate change risks on the Olympus Group’s strategy and financial plans, the degree of impact will be limited. At the same time,
we will continue to develop eco-friendly products based on energy saving, etc., by viewing the growing need for products that help
reduce CO2 as an opportunity related to climate change. The products of the Olympus Group are compact and consume little energy
when used. Therefore, since climate change has little impact on demand for products and services, we also recognize it does not have
a major impact on business activities.
We also announced our endorsement of the recommendations by the Task Force on Climate-related Financial Disclosures (TCFD)
in May 2021. We disclose our Group’s climate change-related initiatives which is in line with the TCFD framework on our website
and in integrated reports.

Environmental Policy and Strategy

https://www.olympus-global.com/cst/environment/management/

Integrated Report

https://www.olympus-global.com/ir/data/integratedreport/2022.html

[Supplementary principle 4-1-1 Scope of delegation to the management team|

We clearly separate the monitoring function from the executional function of management as a company with Nominating Committee,
etc. to accelerate decision making in the execution of duties, to strengthen governance and further increase the transparency.

The Board of Directors aims to accelerate management decision making and execution by having a structure that focuses on deciding
important matters on core managerial elements and management monitoring, delegating more authority to executive officers
concerning decision making on the execution of duties and matters related to business execution. In addition, the Board of Directors
makes decisions on statutory matters and matters set out in the Articles of Incorporation, etc., as well as important matters related to
management, such as basic policies on management and the Corporate Strategy, and receives reports from executive officers. Matters
to be referred to the Board of Directors are set forth in Regulations of the Board of Directors and The Board of Directors
Resolutions/Reporting Criteria.

[Principle 4-9 Qualifications and standards for independent judgments by independent outside directors]

The Board of Directors determines criteria for ensuring the independence of independent outside directors, which are detailed in this
report, section II. 1. “Organizational Composition and Operation,” sub-section “Matters Concerning Independent Directors.” The
Nominating Committee, which consists in the majority of independent outside directors, assesses the independence of candidates,
thereby ensuring practical effectiveness, and at the same time verifies that the selected candidates can be expected to contribute to
the Board of Directors.

[Supplementary principle 4-10-1 The mandates and roles as well as the policy regarding the independence of the composition of
each committee]

The mandates and roles as well as the policy regarding the independence of the composition of each committee are described in
Attachment 1 “Basic Policy on Corporate Governance,” sub-section “5. Responsibility of the Board of Directors, etc.” of this report.

[Supplementary principle 4-11-1 Balance, diversity and scale for the Board of Directors, and policies and procedures for election of
the directors]

At Olympus, the Nominating Committee creates a matrix of the experience and insight required from directors of Olympus, and
determines director candidates. Balance and diversity for the Board of Directors, and policies and procedures for election of the
directors are stated in Attachment 1 “Basic Policy on Corporate Governance,” sub-section “5. Responsibility of the Board of
Directors, etc.” of this report

As for the composition of the Board of Directors, of 13 directors, ten are independent outside directors to ensure the effectiveness
and diversity of the Board of Directors functioning as a monitoring board. In addition, of 13 directors, five have a citizenship other
than Japanese nationality, and two are females. With multiple human resources equipped with abundant experience and insight in
corporate management, finance and international business deployment, which are required of the global medtech company that
Olympus aims to become, the Board has a composition with consideration for internationality and gender as well.

The reasons for the election of each director and skill matrix are described in the reference documentation to proposals for the
election of directors, which is part of the convocation notice of the general meeting of shareholders and in this report (page 12 and
Attachment “Skill Matrix of Directors”).
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Notice Regarding the Convocation of the General Meeting of Shareholders For the Fiscal Year Ended March 31, 2023 (from April
1, 2022 to March 31, 2023)
https://www.olympus-global.com/ir/stock/pdf/meetingFY2023_01.pdf

[Supplementary principle 4-11-2 Situation of concurrent posts for directors and audit & supervisory board members]
Directors’ status as concurrently serving officers of other listed companies is disclosed annually as reference document to the notices
regarding the convocation of the general meeting of shareholders, in business reports and in annual securities reports.
Notice Regarding the Convocation of the General Meeting of Shareholders For the Fiscal Year Ended March 31, 2023 (from April
1, 2022 to March 31, 2023)
https://www.olympus-global.com/ir/stock/pdf/meetingF'Y2023_01.pdf

Annual Securities Report For the Fiscal Year Ended March 31, 2022 (from April 1, 2022 to March 31, 2023)

https://www.olympus.co.jp/ir/data/pdf/annual | 55PA.pdf

[Supplementary principle 4-11-3 Self-evaluation for the Board of Directors]

At the Board of Directors of Olympus, an analysis and evaluation of the effectiveness of the Board of Directors overall is annually
conducted, including from a third-party perspective, and a summary of the results is disclosed. Since 2015, we have continuously
implemented evaluations, primarily with self-evaluations through a questionnaire, and are sharing problems and promoting
improvement to enhance effectiveness. After the transition to a company with Nominating Committee, etc. in 2019, directors have
discussed to identify areas for improvement to further enhance the effectiveness of the Board of Directors and the legally defined
committees (Nominating Committee, Compensation Committee, and Audit Committee) and been promoting improvement.

[Overview of the evaluation regarding the effectiveness of the Board of Directors during the term of office of directors in FY2023
(June 2022 to June 2023)]

In the Board of Directors Evaluation during the term of office of directors (conducted from February to June 2023), the following
points have been set as main objectives.

* To measure the effectiveness of the activities for the effectiveness improvement initiatives determined in the Board of Directors
Evaluation during the term of office of directors in FY2022 (the summary of the results was released in June 2022)

* To review the period (fiscal year 2021 to 2023) covered by the Corporate Strategy announced in November 2019 pursuant to the
corporate transformation plan “Transform Olympus,” to confirm the activities and progresses to strengthen governance and
improve transparency in the past, and aim to promote “activities of the Board of Directors to further enhance the effectiveness”
as a Board of global MedTech company in facilitating the “New Corporate Strategy.”

* Evaluation method

The evaluation was conducted through a questionnaire for Directors (12 people), and discussion by Directors based on the result of
the questionnaire. The questionnaire was used to measure the effectiveness of the Board of Directors’ progress in effectiveness
improvement initiatives that were determined during the term of office of directors in FY2022 and to confirm the achievements and
challenges of initiatives to improve governance to date. To ensure objectivity, the questionnaire was conducted based on the
knowledge of external consultants. Based on the results of the questionnaire, discussion was held to obtain frank opinions of Directors
on current evaluation, its strength and future issues related to the Board of Directors. External consultants facilitated the discussion
to objectively organize the issues and support the discussions. Subsequently, in the Board of Directors meeting, necessary efforts to
improve the effectiveness of the Board of Directors have been shared based on the findings of the analyses based on the discussion.

* Summary of evaluation results

As a result of the analysis and evaluation, it was generally positively evaluated that steady progress had been made with respect to
the following initiatives that received the evaluation of the Board of Directors in the last fiscal year: Proper narrowing down of
agenda; optimization centered on the evolution of reporting on the status of execution into a global MedTech company, and the
strengthening of liaison between the Nominating/Compensation/Audit Committees and the Board of Directors.

In addition, Olympus Board of Directors confirmed that the Board of Directors have defined the “responsibilities” and a “culture to
be sustained” had been fostered, with affirming the achievement that concrete efforts had been made to strengthen corporate
governance. The current members of the Board of Directors agreed with the definitions of “responsibilities” and “culture” established
by the Board of Directors in the past and formed a consensus that they should be sustained among the members. In addition, a
consensus was formed that the Board of Directors should continue to examine its structure and operations to further contribute to the
enhancement of corporate value, while sustaining the practice of corporate governance reform to date.

* Future initiatives

In order to fulfill its “responsibilities,” the Olympus Board of Directors will continue to sustain its culture while strengthening the
following initiatives to further improve the effectiveness of the Board of Directors.

(1) Enhanced monitoring by the Board of Directors on Quality Assurance and Regulatory Affairs (QA&RA)

(2) Activities of the Board of Directors to effectively supervise management decision-making and execution from a strategic and
broad perspective

(3) Initiatives to continuously improve the operations of the Board of Directors (Further improve the quality of presentations from
the executives, reconfirm the Board of Directors’ pre-briefing method, and the creation of opportunities for “bridging” among board
members and between board members and executive members)

An overview of the evaluation of the Board of Directors is published on our website.
Evaluation of effectiveness of the Board of Directors:

https://www.olympus-global.com/company/governance/pdf/effectiveness_of board of directors_2023.pdf
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*The “responsibilities” were defined in the Board of Directors Evaluation during the term of office of directors in FY2021 (released
in June 2021), and the “culture to be sustained” was identified the Board of Directors Evaluation during the term of office of directors
in FY2022 (released in June 2022). The details are published on our website above.

[Supplementary principle 4-14-2 Training for directors]

With regard to training for directors, we support the acquisition of knowledge about Olympus by carrying out visits to our major
business bases such as business offices and factories, etc., and business study sessions such as briefing sessions, product
demonstrations, and technical result presentations. By having meetings with newly appointed Directors and Executive Officers,
etc., the Olympus Group is also promoting understanding of concepts for handling and recognizing issues, and providing support
to deepen understanding of the roles and responsibilities of Company Directors. We will also provide support including covering
costs for gaining the necessary knowledge to carry out their duties as a Director.

[Principle 5-1 Policy concerning constructive interaction with shareholders]
Policies concerning the creation of frameworks and efforts to promote the constructive interaction with shareholders are described

in the section “Basic Policy on Corporate Governance,” sub-section “6. Interaction with Shareholders,” in Attachment 1 of this report.

2. Capital Structure

30% or more

[Status of Major Shareholders]

The Master Trust Bank of Japan, Ltd. (trust account) 259,260,800 20.68
Custody Bank of Japan, Ltd. (trust account) 96,219,200 7.68
JP MORGAN CHASE BANK 385632 81,646,548 6.51
SSBTC CLIENT OMNIBUS ACCOUNT 52,109,662 4.16
SMBC Trust Bank. Ltd. (Qlympus shares in Sumitomo Mitsui 39.509.300 315
Banking Corporation’s retirement benefit trust account) T

Nippon Life Insurance Company 21,258,572 1.70
STATE STREET BANK WEST CLIENT - TREATY 505234 21,097,112 1.68
MUFG Bank, Ltd. 17,522,344 1.40
JP MORGAN CHASE BANK 385781 16,538,901 1.32
THE BANK OF NEW YORK MELLON AS DEPOSITARY BANK 16,043,055 1.28

FOR DEPOSITARY RECEIPT HOLDERS

None

Supplementary explanation




3. Corporate Attributes

Tokyo Stock Exchange, Prime Market

March

Precision instruments

1,000 or more

100 billion yen or more to less than 1 trillion yen

100 or more to less than 300

4. Policy on Measures to Protect Minority Shareholders in Conducting Transactions with Controlling
Shareholder

5. Other Special Circumstances Which May Have a Material Impact on Corporate Governance



II Business Management Organization and Other Corporate Governance Systems Regarding Decision-
Making, Execution of Business, and Monitoring

1. Organizational Composition and Operation

A company with Nominating Committee, etc.

[Directors]

1 year

Outside director

[Outside Directors]

I Outside directors’ relationship with the company (1)

Sumitaka Fujita From another company
Yasumasa Masuda From another company
David Robert Hale From another company
Jimmy C. Beasley From another company
Sachiko Ichikawa From another company
Yasushi Shingai From another company
Kohei Kan From another company
Gary John Pruden From another company
Tatsuro Kosaka From another company
Luann Marie Pendy From another company

* Relationship with the Company
* Marked “O” if recently or currently applicable to the person in question and marked “A” if previously applicable.

* Marked “@? if recently or currently applicable to a relative in question and marked “A” if previously applicable.

Business executive of a listed company or its subsidiary

Business executive or non-executive director of a listed company’s parent

Business executive of a listed company’s affiliate or subsidiary

Person whose main transaction counterparty is a listed company or a business executive thereof

Main transaction counterparty of a listed company or a business executive thereof

Consultant, accounting expert, or legal expert deriving from a listed company large financial gains or other property (other than
officers’ remuneration)

Main shareholder of a listed company (if that shareholder is a corporation, a business executive thereof)

Business executive (only the person in question) of a transaction counterparty of a listed company (other than items d, e, and f)
i  Business executive of an entity in a relationship of mutual employment as outside officers (only the person in question)

o o0 o e

=]
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j Business executive of a recipient of a donation from a listed company (only the person in question)

k Other

Outside directors’ relationship with the company (2)

Sumitaka O O There is no fact that falls
Fujita under attribute
information.

Mr. Sumitaka Fujita has extensive experience and
diverse knowledge as a business manager at
ITOCHU Corporation. He also possesses a high
level of insight, expertise, and capabilities that are
expected of an Outside Director of Olympus
through his experience as an Outside Director and
Outside Auditor at several other companies and
his experience as the Chairperson of the Japan
Association for Chief Finance Officers. Since he
assumed the post of Outside Director of Olympus
in April 2012, he has been giving guidance/advice
regarding the business management of Olympus.
In addition, he contributed to the development of
a transparent director compensation system as
Chairperson of the Compensation Committee,
which was established voluntarily. Since June
2018, he has been leading the Board of Directors
as Chairperson of the Board. After the transition
to a Company with a Nominating Committee, etc.
in June 2019, he monitored business execution of
Olympus at the Board of Directors as well as
continuing to serve as Chairperson of the Board,
and as Chairperson of the Nominating
Committee, he facilitated decisions regarding the
contents of the agenda for election of Directors.
Olympus expects that Outside Directors will
monitor management from the perspective of
achieving sustainable growth of Olympus and
enhancing corporate value over the medium to
long term as entrusted by shareholders, and will
provide advice based on their own knowledge.
From the above, Olympus has determined that he
is an indispensable person for the composition of
the Board of Directors and nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside officers
stipulated by the Tokyo Stock Exchange and the
“Criteria for Independence of Outside Officers”
stipulated by Olympus.

Yasumasa O O There is no fact that falls
Masuda under attribute
information.

Mr. Yasumasa Masuda has extensive experience
and diverse knowledge as a business manager in
the healthcare industry at Astellas Pharma Inc. In
addition, through his experience as an
independent non-executive officer at the Deloitte
Tohmatsu Group, he possesses a high level of
insight, expertise, and capabilities that are
expected of an Outside Director of Olympus.
Since he assumed the post of Director of
Olympus in June 2018, he has been giving
guidance/advice regarding the business
management of Olympus at meetings of the
Board of Directors and the Nominating
Committee. After the transition to a Company
with a Nominating Committee, etc. in June 2019,
he monitored business execution of Olympus at
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the Board of Directors, and as a member of the
Nominating and Compensation Committees, he
facilitated decisions regarding the contents of the
agenda for election of Directors and regarding
executive compensation. In addition, he has been
promoting the audit of the execution of duties by
the Executive Officers and Directors of Olympus
as Chairperson of the Audit Committee since
June 2021. Olympus expects that Outside
Directors will monitor management from the
perspective of achieving sustainable growth of
Olympus and enhancing corporate value over the
medium to long term as entrusted by
shareholders, and will provide advice based on
their own knowledge. From the above, Olympus
has determined that he is an indispensable person
for the composition of the Board of Directors and
nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside officers
stipulated by the Tokyo Stock Exchange and the
“Criteria for Independence of Outside Officers”
stipulated by Olympus.

David
Robert
Hale

There is no fact that falls
under attribute
information.

Mr. David Robert Hale is a Partner of ValueAct
Capital Management L.P., one of Olympus’s
shareholders. He has a track record of helping
global companies transform themselves with his
knowledge of the global capital markets and the
healthcare industry as a business management
consultant and investor with experience in diverse
industries, and he possesses a high level of
insight, expertise, and capabilities that are
expected of an Outside Director of Olympus.
Since he assumed the post of Director of
Olympus in June 2019, he has been giving
guidance/advice regarding the business
management of Olympus at meetings of the
Board of Directors. In addition, as a member of
the Nominating Committee, he facilitated
decisions regarding the contents of the agenda for
election of Directors. Olympus expects that
Outside Directors will monitor management from
the perspective of achieving sustainable growth
of Olympus and enhancing corporate value over
the medium to long term as entrusted by
shareholders, and will provide advice based on
their own knowledge. From the above, Olympus
has determined that he is an indispensable person
for the composition of the Board of Directors and
nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside officers
stipulated by the Tokyo Stock Exchange and the
“Criteria for Independence of Outside Officers”
stipulated by Olympus.
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Jimmy C.
Beasley

There is no fact that falls
under attribute
information.

Through his 30 years of global business
experience and extensive management experience
in the C. R. Bard Group, one of the world’s
leading companies in the healthcare industry, Mr.
Jimmy C. Beasley possesses a high level of
insight, expertise, and capabilities that are
expected of an Outside Director of Olympus.
Since he assumed the post of Director of
Olympus in June 2019, he has been giving
guidance/advice regarding the business
management at meetings of the Board of
Directors. In addition, he has participated in
decisions on executive compensation as a
member of the Compensation Committee.
Olympus expects that Outside Directors will
monitor management from the perspective of
achieving sustainable growth of Olympus and
enhancing corporate value over the medium to
long term as entrusted by shareholders, and will
provide advice based on their own knowledge.
From the above, Olympus has determined that he
is an indispensable person for the composition of
the Board of Directors and nominated him.
Moreover, we have determined that he will
contribute to achieving sustainable growth of
Olympus and enhancing corporate value over the
medium to long term, as well as fulfilling
Olympus’s aim of enhancing the internationality
and diversity of the Board of Directors as a global
medtech company.

In addition, Olympus considers that there is no risk
of conflicts of interest with general shareholders
and designates him as an independent officer
because he meets the standards for the
independence of outside officers stipulated by the
Tokyo Stock Exchange and the “Criteria for
Independence of Outside Officers” stipulated by
Olympus.

Sachiko
Ichikawa

There is no fact that falls
under attribute
information.

Ms. Sachiko Ichikawa has extensive experience,
broad knowledge and a global perspective as an
attorney (in Japan and New York, U.S.A.) and a
certified public accountant in the U.S. She also
possesses a high level of insight, expertise, and
capabilities that are expected of an Outside
Director of Olympus through her experience as an
Outside Director and Outside Auditor at several
other companies and her experience as Statutory
Auditor of The Board Director Training Institute
of Japan. Since she assumed the post of Director
of Olympus in June 2021, she has been giving
guidance/advice regarding the business
management of Olympus at meetings of the
Board of Directors. In addition, she has promoted
the audit of the execution of duties by the
Executive Officers and Directors of Olympus as a
member of the Audit Committee. Olympus
expects that Outside Directors will monitor
management from the perspective of achieving
sustainable growth of Olympus and enhancing
corporate value over the medium to long term as
entrusted by shareholders, and will provide
advice based on their own knowledge. From the
above, Olympus has determined that she is an
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indispensable person for the composition of the
Board of Directors and nominated her.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates her as an
independent officer because she meets the
standards for the independence of outside officers
stipulated by the Tokyo Stock Exchange and the
“Criteria for Independence of Outside Officers”
stipulated by Olympus.

Yasushi
Shingai

There is no fact that falls
under attribute
information.

Mr. Yasushi Shingai possesses extensive
experience and diverse knowledge as a business
manager at Japan Tobacco Inc. He also
possesses a high level of insight, expertise, and
capabilities that are expected of an Outside
Director of Olympus through his experience as
an Outside Director at several other companies,
combined with his professional knowledge
beyond corporate finance regarding acquisition
of global companies as well as post-acquisition
management and governance, in addition to his
extensive experience as a business manager of
an overseas business headquarters company of
the Japan Tobacco Group. Since he assumed the
post of Director of Olympus in June 2022, he
has been giving guidance/advice regarding the
business management of Olympus at meetings
of the Board of Directors. In addition, as a
member of the Nominating Committee and the
Compensation Committee, he facilitated
decisions regarding the contents of the agenda
for election of Directors and decisions
regarding executive compensation. Olympus
expects that Outside Directors will monitor
management from the perspective of achieving
sustainable growth of Olympus and enhancing
corporate value over the medium to long term
as entrusted by shareholders, and will provide
advice based on their own knowledge. From the
above, Olympus has determined that he is an
indispensable person for the composition of the
Board of Directors and nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside
officers stipulated by the Tokyo Stock Exchange
and the “Criteria for Independence of Outside
Officers” stipulated by Olympus.

Kohei Kan

There is no fact that falls
under attribute
information.

Mr. Kohei Kan has extensive experience and
diverse knowledge as Chief Executive Officer
of Deloitte Touche Tohmatsu LLC, in addition
to his extensive experience and diverse
knowledge as a certified public accountant. He
also possesses a high level of insight, expertise,
and capabilities that are expected of an Outside
Director of Olympus given that he has
experience working abroad and experience as
person in charge of auditing and assurance
businesses overseas at the aforementioned
company with a global perspective. In addition,
he currently serves as a board member of the
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International Federation of Accountants. Since
he assumed the post of Outside Director of
Olympus in June 2022, he has been giving
guidance/advice regarding the business
management of Olympus at meetings of the
Board of Directors. In addition, he has
promoted the audit of the execution of duties by
the Executive Officers and Directors of
Olympus as a member of the Audit Committee.
Olympus expects that Outside Directors will
monitor management from the perspective of
achieving sustainable growth of Olympus and
enhancing corporate value over the medium to
long term as entrusted by shareholders, and will
provide advice based on their own knowledge.
From the above, Olympus has determined that
he is an indispensable person for the
composition of the Board of Directors and
nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside
officers stipulated by the Tokyo Stock Exchange
and the “Criteria for Independence of Outside
Officers” stipulated by Olympus.

Gary John
Pruden

There is no fact that falls
under attribute
information.

Mr. Gary John Pruden has over 30 years of
global business experience and extensive
experience and knowledge as a business
manager at Johnson & Johnson Group, one of
the world’s leading companies in the healthcare
industry. He also has experience as an Outside
Director of several U.S. companies. Since he
assumed the post of Outside Director of
Olympus in June 2022, he has been giving
guidance/advice regarding the business
management of Olympus at meetings of the
Board of Directors. In addition, as a member of
the Compensation Committee, he facilitated
decisions regarding executive compensation.
Olympus expects that Outside Directors will
monitor management from the perspective of
achieving sustainable growth of Olympus and
enhancing corporate value over the medium to
long term as entrusted by shareholders, and will
provide advice based on their own knowledge.
From the above, Olympus has determined that
he is an indispensable person for the
composition of the Board of Directors and
nominated him. Moreover, we have determined
that he will contribute to achieving sustainable
growth of Olympus and enhancing corporate
value over the medium to long term, as well as
fulfilling Olympus’s aim of enhancing the
internationality and diversity of the Board of
Directors as a global medtech company.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside
officers stipulated by the Tokyo Stock Exchange
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and the “Criteria for Independence of Outside
Officers” stipulated by Olympus.

Tatsuro
Kosaka

There is no fact that falls
under attribute
information.

Mr. Tatsuro Kosaka has extensive experience
and diverse knowledge as a top manager in the
healthcare industry at CHUGAI
PHARMACEUTICAL CO., LTD. He also
possesses a high level of insight, expertise, and
capabilities that are expected of an Outside
Director of Olympus through his experience as
an Outside Director and Outside Auditor at
several other companies, together with his
global corporate management experience at
Chugai Pharmaceutical Co., Ltd. Additionally,
he currently serves as Vice Chairperson of the
Board of Councilors at KEIDANREN (Japan
Business Federation). Olympus expects that
Outside Directors will monitor management
from the perspective of achieving sustainable
growth of Olympus and enhancing corporate
value over the medium to long term as
entrusted by shareholders, and will provide
advice based on their own knowledge. From the
above, Olympus has determined that he is an
indispensable person for the composition of the
Board of Directors and nominated him.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
shareholders and designates him as an
independent officer because he meets the
standards for the independence of outside
officers stipulated by the Tokyo Stock
Exchange and the “Criteria for Independence of
Outside Officers” stipulated by Olympus.

Luann
Marie
Pendy

There is no fact that falls
under attribute
information.

Dr. Luann Marie Pendy has extensive
experience and diverse knowledge through her
work with Medtronic plc., one of the world’s
leading companies in the healthcare industry, as
well as with several other companies. In
particular, she also possesses a high level of
insight, expertise, and capabilities that are
expected of an Outside Director of Olympus
through her experience in the areas of Quality
Assurance and Regulatory Affairs (QA&RA),
as well as her experience on quality-related
committees. Olympus expects that Outside
Directors will monitor management from the
perspective of achieving sustainable growth of
Olympus and enhancing corporate value over
the medium to long term as entrusted by
shareholders, and will provide advice based on
their own knowledge. From the above,
Olympus has determined that she is an
indispensable person for the composition of the
Board of Directors and nominated her.
Moreover, we have determined that she will
contribute to achieving sustainable growth of
Olympus and enhancing corporate value over
the medium to long term, as well as fulfilling
Olympus’s aim of enhancing the
internationality and diversity of the Board of
Directors as a global medtech company.

In addition, Olympus considers that there is no
risk of conflicts of interest with general
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shareholders and designates her as an
independent officer because she meets the
standards for the independence of outside
officers stipulated by the Tokyo Stock
Exchange and the “Criteria for Independence of
Outside Officers” stipulated by Olympus.

[Supervisory Committees]|

Committee Compositions and Chairperson Attributes

4 0 1 3

Outside director

0 0 3 Outside director

- 1 1 3 Outside director

[Executive Officers]

Status of concurrent duties

Nominating Compensation
Committee Committee
member member

Yasuo Takeuchi Yes Yes X X No
Stefan Kaufmann Yes Yes (@) x No
Frank Drewalowski No No X X No
Gabriela Kaynor No No X X No
Chikashi Takeda No No X X No
Nacho Abia No No X X No
Tetsuo Kobayashi No No X X No
Andre Roggan No No X X No
Shigeto Ohtsuki No No X X No
Pierre Boisier No No X X No

[Auditing Structure]

Matters concerning relevant directors’ and employees’ independence from executive officers

We shall allocate a dedicated employee who will assist with the Audit Committee’s duties. Employees can be deployed in dual
roles as needed. In addition, we shall set forth internal corporate regulations to ensure independence from execution as stated below,
and ensure effectiveness of directions from the Audit Committee to such employees.

1) While employees who have been assigned to assist in the duties of the Audit Committee assist in those duties, directors
(excluding Audit Committee members), executive officers and employees, etc. shall not give them commands or instructions.
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2) The appointment, dismissal, transfer, wage and personnel evaluation of employees who are assisting the Audit Committee with
their duties shall be decided only after obtaining the approval of the Audit Committee.

Cooperation among Audit Committee, accounting auditors and internal audit department

To improve the effectiveness of internal audit functions and promote organizational audits, Olympus has established a dual
reporting line where the internal audit function reports directly to the Chief Executive Officer (CEO) and the Audit Committee
about the implementation status and results of internal audits, as well as results of evaluations on the development and operation
of internal controls. When the internal audit plan is being formulated, the Audit Committee confirms the plan to make sure it is
consistent with the perspective of the Audit Committee. Moreover, the internal audit function works closely with the accounting
auditor and shares information on audit plans and audit results. The Audit Committee confirms the effectiveness of each risk
management, control, and governance process under the supervision of Executive Officers by giving instructions to the internal
audit function and regularly hearing reports on J-SOX and internal audit results, etc.

[Matters Concerning Independent Directors]

I Other matters concerning independent directors

We designated ten outside directors as independent officers. No special interest relation exists between outside directors and
Olympus.

[Policy on independence of Outside Officers]
Olympus has established its “Criteria for Independence of Outside Officers” as described below in order to clarify its policy on the

independence of Outside Officers:

[Criteria for Independence of Outside Officers]

1) In any of the past 10 fiscal years, the Outside Officer has not directly received more than ¥10 million in remuneration
(excluding remuneration from Olympus to Officers) or other assets from Olympus and Olympus’s affiliates (hereinafter,
collectively the “Group”). If the Outside Officer is a consultant, accounting expert or legal expert, the organization to which
he or she belongs has not received more than ¥10 million in remuneration or similar from the Olympus Group.

2) During the past ten-year period, the Outside Officer has not been an Executive Director, executive officer, Corporate Officer

or employee of the rank of General Manager or above at a company that falls under the following categories.

(1) Inany ofthe past 10 fiscal years, the monetary amount of the relevant company’s transactions with the Olympus Group
has been more than 2% of the consolidated revenue of either Olympus or the Olympus Group

(2) The relevant company is a principal shareholder of Olympus (holding more than 5% of the total number of voting
rights of Olympus directly or indirectly; the same shall apply hereinafter).

(3) The Olympus Group is a principal shareholder of the relevant company

(4) The relevant company has substantive interests in the Olympus Group (as a main bank, consultant, etc.)

(5) The Olympus Group and the relevant company have a relationship in which they mutually dispatch and appoint
directors

3) The Outside Officer is not financially dependent on a person who falls under the categories of 1. or 2. above.

4) The Outside Officer is not a spouse of, or a relative within the third degree of kinship of, a Director, Executive Director,
Corporate Officer or employee of the rank of General Manager or above at the Olympus Group.

5) The Outside Officer does not belong to an auditing firm that conducts statutory audits of the Olympus Group.

6) In addition to each of the above items, the Outside Officer does not have any significant interest that casts doubt on his or
her independence.

[Incentives]

Introduction of a performance linked compensation system

I Supplementary explanation of relevant items
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Details on our compensation system are provided in the section “Disclosure content of policy for determining compensation
amount or the calculation method.”

Supplementary explanation of relevant items

[Compensations for Directors and Executive Officers]

I Supplementary explanation of relevant items

Individual compensation is partially disclosed

We have disclosed the following compensation results for directors and executive officers for the fiscal year ended March 31, 2023
in its business report and annual securities report.

<Compensation, etc. for the fiscal year ended March 31, 2023>

(1) Total amount by type of compensation, etc., and the number of officers subject to compensation, etc.

Total compensation by type (in millions of yen)
. . gl amqunt oit Performance- Number of subject
Officer classification compensation, etc. . X Non-monetary
L Basic linked . officers (persons)
(in millions of yen) . . compensation,
compensation | compensation, etc
etc. ’
Inside 1,094 531 190 373 3
Director Outside 192 151 - 41 11
Total 1,286 682 190 414 14
Executive Officer 1,122 570 223 329 4

Notes:

1. Basic compensation includes the amount paid in the fiscal year ended March 31, 2023, and performance-linked compensation,
which is a short-term incentive, and non-monetary compensation, which is a long-term incentive, include the amounts recorded as
expenses in the fiscal year ended March 31, 2023. Performance-linked stock compensation (PSU: Performance Share Unit) of 387
million yen is only recorded in non-monetary compensation, etc., and is not recorded in performance-linked compensation, etc.

2. There are two other executive officers who double as director in addition to the four executive officers mentioned above,
compensation, etc., of the two are included in compensation, etc., for inside directors.

3. We do not pay performance-linked compensation, etc. to directors who do not double as an executive officer.

4. The aforementioned outside directors include the two outside directors who retired at the close of the General Meeting of
Shareholders for the fiscal year ended March 31, 2022 held on June 24, 2022.

5. One outside director has requested to decline his compensation and the Compensation Committee has decided not to pay the
compensation to him. However, he is included in the number of outside directors mentioned above.

(2) Total amount of consolidated remuneration, etc. for each officer of the submitting company whose total amount of consolidated
remuneration, etc. is 100 million yen or more

The total amount of compensation, etc., for the fiscal year ended March 31, 2022 for each officer is as follows.
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Total compensation by type (in millions of yen)
Total amount of Performance-
Officer . . . Non-monetary
Name lassificati compensation, etc. Basic linked .
classification (in millions of . . compensation,
yen) compensation compensation, o
eteh )
. Director,
Yasuo Takeuchi Exceutive Officer 381 92 81 209
Director,
Stefan Kaufmann Exccutive Officer 734 468 109 157
Chikashi Takeda Executive Officer 123 33 32 58
Nacho Abia Executive Officer 344 80 99 164
André Roggan Executive Officer 230 117 60 53
Notes:

1. The “Basic compensation” in the table above includes the amount paid in the fiscal year ended March 31, 2023. “Performance-
linked compensation, etc.” includes the amount of short-term incentive compensation with the fiscal year ended March 31, 2023
as the evaluation period and “Non-monetary compensation, etc.” includes the amount of long-term incentive compensation with
the fiscal year ended March 31, 2023 as a part of the evaluation period (subsequent grant-type restricted stock compensation and
performance-linked stock compensation), both of which are recorded as expenses in the fiscal year under review. Amounts
recorded for performance-linked stock compensation are not included in “Performance-Linked Compensation, etc.”

2. Stefan Kaufmann, Andre Roggan and Nacho Abia have employment contracts with overseas subsidiaries and the “Basic
compensation” amount in the above table includes various allowances and welfare benefits provided under such employment
contracts for three of them.

3. Stefan Kaufmann and Andre Roggan are executive officers of our company having office for execution in Japan and their
principle place of residence is Japan, while belonging to an overseas subsidiary. We make the necessary adjustments to
ensure that their tax burden for income taxes is consistent with that of the residents of the belonging country. The amount of
taxes, etc. incurred in connection with such treatment is also included in the amount shown under “Basic compensation” in
the table above. In addition, unsettled taxes that are temporarily incurred in the relevant country and for which a refund is
to be requested (Stefan Kaufmann: 216 million yen, Andre Roggan: 30 million yen) are not included in the compensation of
the table above.

(3) Short-term incentive compensation, for which the evaluation period was the fiscal year ended March 31, 2023 (FY2023-
STI)

Evaluation indicators and composition ratios for short-term incentive compensation (STI) for the fiscal year ended March
31, 2023 were: Revenue = 30%, Operating profit margin = 40%, and Strategic goals = 30%.

i. Revenue: 30%

Initially, we set the target of revenue according to the “next term outlook™ of the financial statements for the fiscal year ended
March 2022, however, pursuant to the decision to transfer the Scientific Solutions business it was confirmed that it will
become discontinued operations, the Compensation Committee has made a resolution to define the target to the revenue of
continuing operations on March 23, 2023. For achieving 100% of the target, 100% will be paid, and the payment rate will
be from a lower limit of 0% to an upper limit of 200%. If Revenue (X) exceeds the target, for the payment rate of between
100% and 110% payment, it is calculated as Payment rate = 100 + (X - 8,300) * 10/162, and for the payment rate between
110% and 200% payment, it is calculated as Payment rate = 110 + (X - 8,462) * 90/337. If Revenue (X) is below the target,
the pay rate between 50% and 100% payment is calculated as Payment rate = 50 + (X - 7,981) * 50/319.

ii. Operating profit margin: 40%

We set the target of operating profit margin according to the “next term outlook™ of the financial statements for the fiscal
year ended March 2022, however, the Compensation Committee has made a resolution to define the target to the operating
profit margin of continuing operations on March 23, 2023. For achieving 100% of the target, 100% will be paid, and the
payment rate will be from a lower limit of 0% to an upper limit of 200%. If Operating profit margin (Y) exceeds the target,
for the payment rate of between 100% and 110% payment, it is calculated as Payment rate = 100 + (Y - 21.4) * 10/1.9, and
for the payment rate between 110% and 200% payment, it is calculated as Payment rate = 110 + (Y - 23.3) * 90/0.2. If
Operating profit margin (Y) is below the target, the pay rate between 50% and 100% payment is calculated as Payment rate
=50+ (Y -20.1) * 50/1.3. If Operate profit margin is less than 20.1%, the Payment rate is 0%.

iii. Strategic goals: 30%

Matters related to the following “Materiality Topics to be Addressed Company-Wide” were determined for the fiscal year
ended March 31, 2023, and were presented at the financial results briefing for the fiscal year ended March 31, 2022 that was
held on May 11, 2022, which were then set as common goals for all executive officers. Payment with a lower limit of 0% to
an upper limit of 200% was determined according to the achievement degree for each target.

- Focus on diseases on which we can have a market leading impact

- Shape the future by investing in new ways to elevate the standard of care

- Enable our organization to better execute globally and at a pace

Short-term incentive compensation (STI) Target value Actual value | Achievement rate | Payment rate

Performance Revenue (30%) ¥830.0 billion | ¥832.8 billion 101.8% 30.54%
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evaluation 0 ;
; perating profit o o 0 o
index margin (40%) 21.4% 20.0% 93.5% 0%
Strategic goals 3 B 0 0
(30%) 99.1% 29.73%

Notes:
1. Revenue: After foreign exchange adjustment
2. Operating profit margin: Calculated using operating profit after adjustment by deducting other income and expenses.

As a result of the above, the consolidated payment rate of each performance index was 60.3%. In addition, the payment amount
was determined by multiplying this payment rate by the standard amount of short-term incentive compensation (STI).

(4) Long-term incentive compensation (FY2021-PSU), for which the fiscal year ended March 31, 2023 was set as the final
year of the evaluation period

The target period was the three years from the fiscal year ended March 31, 2021 to the fiscal year ended March 31, 2023,
with (1) operating profit, (2) ROIC, (3) EPS growth rate, (4) relative TSR, and (5) ESG set as performance indicators. The
purpose was to stimulate the motivation to achieve the management strategy goals that were announced in November 2019
and to provide rewards for the results. Transfer of the imaging business was completed during this period, and the transfer
of the scientific solutions business was completed on April 3, 2023. Therefore, the Compensation Committee decided to
evaluate the results of continuing business operations by excluding these areas.

The following table summarizes the weight for each indicator, target values for 100% payment, results, and the payment
rates based thereon.

evI;Tliefl(;ir(i?laﬁl(iieex Weight Target (100% payment) Actual results Payment rate Payment rate
gzrgﬁfrmng profit 40% 20% 20.0% 100%
(2) ROIC 15% 20% 18.4% 80%
(3) EPS growth rate 15% 25% (3-year average) 35.8% 200% 129%
(4) Relative TSR 20% 50%ile (Peer group) 58.8%ile 135.2%
(5) ESG 10% DJSI-index World 200%
Notes:
1. Operating profit margin, ROIC and EPS growth rate are adjusted results after other income and expenses have been
deducted

2. (Operating profit margin payment rate %) = 50 * (Operating profit margin result) - 900
3. (ROIC payment rate %) = (100 * (ROIC Result) - 1,200) * 1/8
4. (ESP growth rate payment rate %) = (100 * EPS growth rate result - 1,800) / 7
5. (Relative TSR payment rate %) = 4 * (Relative TSR result %ile) - 100
6. ESG payment rate: Determined from the DJSI-index for each fiscal year during the evaluation period. The following shows
the results for each year of the DJSI-index, and the payment rate was 200%.
FY2021 = Asia Pacific, FY2022 = World, FY2023 = World

The resulting payment rate was 129%, and the number of shares to be vested was calculated by multiplying this payment
rate by the number of PSU units that have been granted to each executive officer.

(5) Stock compensation with units granted for the fiscal year ended March 31, 2023
Stock compensations with units granted for the fiscal year ended March 31, 2023 were as follows:

. . . Total number of unit
Type Name Eligible person Date of granting unit granted
subsequent grant-type Non-executive Directors June 24, 2022 20,142
restricted stock FY2023-RSU Executive Officers April 1, 2022 209,304
compensation (RSU)
performance-linked stock FY2023-PSU Executive Officers April 1,2022 313,960
compensation (PSU)
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