Strategy

Value Creation Story

Olympus has accurately identified the needs of highly specialized partners and customers over the years and
used this to its advantage in providing finely tuned solutions and services. Moving ahead, we will respond to
changes in the business environment and strive to enhance the speed and efficiency of our operations under
Transform Olympus with the aim of creating sustainable value.

Create Value Together  with Partners
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Mega Trends

®Growing pressure to
limit medical costs

®Rising medical
needs due to
declining birth rates
and aging
populations

® Growing presence of
emerging countries
in global market

®|ndustry structure
changes
accompanying Al,
robotics, ICT/loT
development and
advances
(diversification)

® Accomplishment of
the Sustainable
Development Goals
and other social
issues to be
addressed through
businesses

Management

Capital

Human Capital

Employees 35,1 24

(As of March 31, 2019)

Financial Capital

Rating A (R&I)

Manufacturing Capital

Repair and Service Sites

Approx. 200

Locations Worldwide

Intellectual Capital

Number of Patents Held

Approx. 20,000

Worldwide

Social Capital

Head Office and 93

Group Companies in Operation

Natural Capital

Product Development with
Eco-Conscious Design

Products That Contribute
to the Resolution of
Environmental Issues

Transform

Corporate Philosophy

OUR PURPOSE

Making people’s
lives healthier,

safer and more fulfilling

Olympus

®

INTEGRITY
We are trustworthy
and act in good faith
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UNITY EMPATHY
We are strongest We care about all of
when we work our stakeholders

together as a team OUR CORE
VALUES
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AGILITY LONG-TERM VIEW

We challenge the status We look beyond the
quo with open minds, present to deliver
focus and speed future value

Olympus will fulfill its responsibilities to
society and stakeholders in accordance
with our corporate philosophy in order
to realize continuous business growth
and a sustainable society.

Our Businesses

Endoscopic
Solutions
Division

Endoscopes Making Contributions at
Medical Institutions Worldwide

Minimally
Invasive
Therapies

Early
Diagnosis

Improvement of Patient’s Quality of Life
Contribution to Improved Medical Efficiency
and Economic Benefits
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Therapeutic
Solutions
Division

Microscopes Used in iPS Cell Research
Contributions to Future of Medicine ‘ﬁ
K

Scientific
Solutions
Division

Industrial Videoscopes Used for
Non-Destructive Inspections of Aircraft,
Power Plants, and Other Equipment
Contributions to Safety of Society

Mirrorless Cameras That

Are Compact, Lightweight,
Imaging and Easy to Use While
Division Boasting High Performance
Contributions to Enrichment of
People’s Lives

Corporate

Compliance Risk Management
Governance
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