
The New Era in Endoscopy

The rise in chronic diseases and aging populations requires 
the healthcare community to overcome the challenge of 
achieving better outcomes for more people and patient 
experiences at lower costs.
 We believe there is an opportunity for significant progress 
in “intelligent” endoscopy, leveraging digitalization and 
automation. Data and connectivity, powered by AI, enable 
intelligent insights to help address clinical and operational 
needs. 
 A state-of-the-art software platform could drive our 
advanced digital endoscopy ecosystem, aiming at meeting 

current and future clinical and operational needs, and could 
support empower clinicians and healthcare administrators to 
elevate patient care standards. With the latest core 
technologies, including AI, it will offer insights from data 
throughout the patient journey, targeting efficient and optimal 
outcomes for Olympus customers. 
 We aim to shift our solutions from a “Hardware only” 
business model, which relies on longer upgrade cycles, to a 
model where continuous software enhancements can deliver 
“always-on” innovation. This model works through over-the-
air upgrades and on-demand apps on the Olympus platform.

As the MedTech leader for endoscopy-enabled care, we are harnessing the opportunities enabled  
by digital technologies to create an Intelligent Endoscopy Ecosystem for the benefit of our customers and 
patients and to reach the quadruple aim of healthcare.

 As a result, patients and caregivers could benefit from 
more precise detection, diagnosis, and treatment. Data-
driven and automated workflow solutions aim to potentially 
reduce human factor risk, increase efficiency, and improve 
patient safety. This could help retain healthcare professionals 
(HCPs) and attract the next generation of HCPs by 
supporting the provision of more accessible and scalable 
training and potentially reducing mental burden at work.
 Moreover, our solutions aim to enhance the efficiency of 
non-clinical hospital staff through automated administration 
services. Data-driven inventory management, investment 
optimization services, and transparent asset management 
are just a few examples of how these solutions could 
revolutionize endoscopy programs, potentially leading to 
more efficient and effective patient care and hospital 
operations.
 As AI offerings in healthcare are set to grow 
exponentially in the coming years, Olympus is uniquely 

positioned to shape the future and help customers gain 
endoscopy insights. This is achieved by collecting and 
leveraging data, supported by our strong presence in all 
endoscopy suite components: capital equipment, 
consumables, infection prevention, and service. 
 The feedback we have received from our customers on 
the initial solutions, co-created with five hospitals in 
Europe, have been well-received, and we expect to open 
an additional ten co-creation centers by the end of 2024. 
This test phase will enable us to begin commercializing 
these solutions through subscription to our portfolio in 
2025. Our ambitious goal is to connect 40,000 of our 
globally installed base of GI image processors by the end 
of the decade.
 The Intelligent Endoscopy Ecosystem will increase the 
potential and realize the total synergetic value of the broad 
Olympus endoscopy portfolio.

Today’s challenge

Targeted Customer Benefit

Digital Products

Intelligent Endoscopy Ecosystem

Our Vision

Suboptimal Workflows
Time spent on reporting

Improved Efficiency
By streamlining  
workflows and  
reducing paperwork

Lack of Transparency
The endoscopy 
department’s performance 
lacks transparency due to 
missing data

Improved Transparency
Tools that enable 
transparency

Manual Rigorous Tracking
Inventory and services 
management under 
increasing cost pressure

Continuous Evolution
To drive cost efficiency 
and optimized  
equipment utilization

Clinical Decision-Making
Lack of time can make it 
challenging to give each 
case the thorough 
evaluation it deservesMaintain Data  

Privacy & Security

Manage Staff  
Shortages

Manage  
Financials

Improve Clinical 
Outcomes

Minimize Admin  
Work

Manage Patient  
Safety Risk

Supported  
Decision-Making
With data-driven insights 
before, during and after 
the procedure

Workflow  
Management

Aims to drive automation  
of tasks along the 

endoscopy workflow to  
help minimize admin work. 

Aiding quality and 
completeness of 
documentation.

Insights

Aims to promote efficiency 
improvements in the 

endoscopy department 
through clearly visualized 

key performance 
indicators.

Asset  
Management

Aims to leverage data 
seamlessly to provide 

stable and efficient 
equipment utilization and 

improve uptime.

CAD/AI

Aims to support the 
detection and 

characterization of  
abnormal lesions during 
endoscopic procedures.
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